
Minister’s Report 
SUBMITTED: SEPTEMBER 25, 2018 

 

LIST OF REGULAR MEETINGS AND EVENTS ATTENDED  
 Monthly Board Meeting  

 Monthly Westchester UU Ministers 

 Monthly UUMA Cluster 

 Monthly Committee on Ministry Meeting 

 Monthly Visit with Mentee 

 Weekly Supervision with DRE 

 

IRREGULAR MEETINGS, TRAININGS, CONSULTATIONS AND RITES OF PASSAGE 
 One off-site wedding 

 Taught for the Guild of Spiritual Guidance on Pierre Teilhard de Chardin 

 

WORSHIP 
Sunday, September 9:  InGathering 

Sunday, September 16: Interesting Times 

Sunday, September 23: Love is Love 

Sunday, September 30: Memorial Sunday 

 

September Theme:   Letting Go 

October Theme:   The American Experiment 

November Theme:   Hospitality 

 

INSIDE THE CONGREGATION

A. Our new administrator, Kathy Dean, started on Wednesday, September 19. Her hours will be as follows:  

Tuesday: 11:00-2:00 

Wednesday: 2:30-4:30 

Friday:  9:30-2:30 

She won’t be working Fridays until October; she had previously scheduled commitments. Kathy started with a 

whole lot of information being given to her. It will take time to absorb it all. In addition, Kathy is going through 

piles and folders in the office, hoping to learn more. Our computers are password protected and, as has been 

happening all year, we can’t get in. We were able to hack one of them last year, but now we can’t get into the 

other. As it is, one of those computers is 13 years old, so we might want to think about getting a new one anyway. 

In the meantime, Kathy will bring her own laptop to work in our office. This will limit her ability to print until 

we can get Konica to send someone to install the software. (When we got this new  printer/copier, we somehow 

ended up with one that has to be individually installed into every connected computer.) 

 

B. Betsy Kates, our Program Group Leader, and I met to talk about when program groups will be in the 

pulpit. I had given her dates but three of them were rejected by most of the program group leaders. This 

is new, so we will have to rethink how the pulpit is covered. Regarding holidays, this is my general pattern: 

 

 Minister Always In The Pulpit:  Columbus Day/Indigenous People’s Day Weekend 

      Veteran’s Day 

      Christmas Eve 

      Easter 

 

 Minister Alternates:   Sunday After Christmas  

      Martin Luther King Day Weekend (in the pulpit two of every three) 

      President’s Day Weekend (in the pulpit two of every three) 



      Mother’s Day (every other year) 

 

 Minister Not In The Pulpit:  Sunday after Thanksgiving 

      Memorial Day Weekend 

 

Last year, I worked every holiday with the exception of the two I never work. This year I have planned to take 

off the Sunday after Christmas, MLK Sunday, and Mother’s Day in addition to the two I always take.  

 

If the program groups are not willing to cover some of those holidays, we’ll need alternatives. Other solo-minister 

congregations invite visiting ministers for one Sunday every month. 40 years ago, the minister here created 

program groups as a way not to have to do that. If that system doesn’t work in the way it used to, we’ll need 

alternatives. It is standard for UU minsters to work 30 Sundays a year. (My letter of agreement says 26-28, but 

that has always seemed low to me and was likely written that way to accommodate program groups.) That doesn’t 

mean we are preaching, but that we are in the building. Standard pay for visiting ministers is $350 and I think it’s 

$300 for students. Betsy is looking to reduce the number of program groups from 4 to 3 next year. This will leave 

us with even more open Sundays. If we don’t have an intern, we will need a budget or other plan for these Sundays.  

 

C. I have created a new Caring Committee. When I arrived here, there was one person fulfilling this role and 

she moved that same year. There has not been a committee since then. Emily DeTar tried to start one and 

gathered a group she thought would be responsive, but ultimately they turned her down. The group that is 

now meeting has been wonderfully responsive, even pro-active and I’m thrilled they have taken on this 

work. They are: Kim Gilligan, Mary Esther Malloy, Andie Kimmerling, Betty Gilmore and Sue 

McAnanama.  

 

D. We now have a bulletin board dedicated to worship. No one has mentioned it, but I’m hoping it fills a 

need. This is an idea that came from the board retreat in July. 

 

E. I’m planning to start Community Coffee. I might do it twice a month at different times. The first one is 

Tuesday, September 25. 

 

F. We are planning another multi-congregational worship service this year. It will be on Sunday, March 17 

and will again be held at the White Plains church.  

 

G. Another multi-congregational effort mentioned is for all five UU congregations in the county to participate 

in the national Common Read. A book is chosen every year for all UUs to read. This year, though, I am a 

co-author of the book chosen which makes it a little awkward for me. I’d like us to do participate but need 

to think it through a little bit.  

 

H. Sunday’s Love is Love meeting was a success. Two people from the White Plains congregation attended 

in addition to 18 of our own members. Four people accepted leadership. I think we are going to be pleased 

with the results of this initiative. 

 

I. As promised, I have spent some time considering what it means to become a Sanctuary Church. There is 

a clear and immediate need in our county and I think we are able to meet it, but it will require significant 

work on our part. Here is some information to begin our conversation: 

 

a. Becoming a Sanctuary Church means that we, as a congregation, embrace a stand of resistance to 

the current immigration laws and seek to stand between people who are vulnerable to those laws 

and the government. The concept comes from a national discomfort that arises when the 

government is forced to confront a religious institution. While houses of worship are not exempt 

from any state or national laws, the federal government prefers not to have to enforce those laws 

with religious institutions. As a result, when an immigrant is afraid of being deported and seeks 

refuge in a church, the term “sanctuary” has been recognized as protection the church can offer the 



person in need. Again, this is custom, not law. It happens in other circumstances as well, but the 

Sanctuary Movement is specific for immigrants.  

 

b. Becoming a Sanctuary Church will be a three year process if we move with some speed and 

intentionality. It could take longer if we don’t have the full support and enthusiasm of the 

congregation. 

 

c. The steps are as follows: 

 

i. Take a vote to ensure a majority of the congregation would be fully supportive of this 

initiative. 

ii. Form a leadership team.  

iii. Take inventory of the physical space and church structure to determine what will be 

needed. Offering sanctuary doesn’t require a separate room for someone, but it’s a good 

idea to be able to provide that. At the very least, a bed and shower are required. 

iv. Create partnerships with local immigration and refugee organizations. 

v. Engage congregational racial justice training and join local racial justice groups. 

vi. Read through insurance policies and alter coverage as needed.  

vii. Determine parameters of persons to whom sanctuary would be offered. Are families 

welcome? New refugees who don’t speak English? Only people with roots in the 

community? People with criminal backgrounds?  

viii. Educate the congregation about Sanctuary in a variety of ways. 

ix. Create written processes and procedures for things like how to ask someone to leave and 

how long they can stay and what constitutes the end of their need.  

x. Create deeper inventory and plan to transform physical space as needed. Raise money and 

begin alterations.  

xi. Take a vote seeking at least a 2/3 vote in support. If it passes, you are officially a Sanctuary 

Church.  

We need to decide if we want to move forward. 

 

UPCOMING DATES 
Saturday, September 29:  Seven Minute Life Stories 

Sunday, September 30: Laying of the First Stone 

Saturday, October 13:  UU Leadership Day 

Sunday, October 14:  Animal Blessing 

Sunday, October 14:  First Adult “COA” class 

Sunday, October 21:  Pulpit Exchange 

Sunday, October 28:  Town Hall Meeting 

 

 


