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LIST OF REGULAR MEETINGS ATTENDED (Abbreviated list due to summer scheduling) 

 Monthly Board Meeting  

 Monthly Executive Committee 

 Monthly Westchester UU Ministers 

 

IRREGULAR MEETINGS 
 Planning Meeting with new Intern Minister 

 Planning Meeting with DRE 

 

WORSHIP 
Sunday, September 10:  InGathering  

(September Theme: Forgiveness) 

 

EXECUTIVE SUMMARY 
The second half of July and most of August was spent in vacation and study leave. Study leave this year had me 

far more engaged in the regular work of the congregation due largely to the lack of administrative support.  
 

INSIDE THE CONGREGATION

During the month of August, I generally don’t attend to pastoral care except in emergencies. This year I was more 

engaged than usual, connecting with some people albeit minimally. My dance card is filled now that people know 

I’m back full time. 

 

This year I’m planning two sermon writing workshops called The Shared Pulpit. Each will run for four weeks 

over the course of two months. I’m hoping we will increase people’s confidence and competence, thus increasing 

the quality of our lay led services.  

 

I am moving what I used to call Tuesday Tea outside our walls. I was meeting people monthly in my office, 

hosting groups from 2-15, but I’ve decided to shift the location to a local coffee shop. Many ministers are finding 

this setting more accessible for people. I was going to do it once a month, but if I find the right location, I’ll do it 

once a week. I am now calling it Community Coffee. 

 

Living without and Administrator has been a challenge. I was able to create a Scoop in July to run through the 

summer, but during the year, I am not able to spend my time on the Scoop. On Sunday, I created a single page 

order of service and added some upcoming events on the back, but, I won’t be able to create a full program. I am 

also not able to order supplies, respond to administrative email, send congregational messages or manage Icon. It 

is tempting to assume that Tracy and I will fill-in as we have been. But with the church year starting, we are busy 

with other things. I can already see how administrative work/institutional work is encroaching on my time for 

worship, pastoral care and justice work. 

 

On September 19th, the Presidents and Vice Presidents will get together for the first time in a couple of years. I 

admit that I have a long-term vision for the five congregations in the county that I might pitch or at least allude 

to. I’ve not only spoken with the ministers about it, they are very interested. Essentially, I believe that it’s in our 

best interest to merge. My vision is for one UU congregation located in four or five places. Most of us will keep 

our buildings but we’ll have one ministry team, share staff, have one board, one budget, one RE Team, etc. Sunday 

worship might be held in the morning in three places and in the afternoon in a fourth. The potential could be very 

exciting and would address all the shared problems we face like declining membership, strained budgets, over-

extended volunteers and a need to be relevant.  



After speaking with Tony and Ross about the new handyman position we’ve created, I am advocating for a 

position that keeps regular hours. They can be determined by the staff person, but it would be easier for our current 

Facilities Team to be able to keep a running list of things to be done visible in the building, knowing someone is 

coming to do them. They think it will be more work intensive to have to call for each thing, they prefer not having 

to keep track of someone’s time, and they suspect it will cost more money piecemeal. In addition, having regular 

hours means congregants can show up for conversations, planning around knowing the staff person will be on 

site. I am hoping we will take this into consideration when hiring. 

 

OUTSIDE OUR WALLS 
A group of about 75 climate justice leaders were gathered via email to discuss the UU response to climate change 

and, more specifically, how our new UU President, Rev. Susan Frederick-Gray will engage the subject. The past 

administration did not have a strong track record, but during the campaign, Rev. Frederick-Gray spoke to a need 

for a moral voice on the subject. After much discussion, I was nominated to try to get an audience with her which 

I did successfully resulting in a very long meeting on Friday, September 1. While the results of the meeting will 

be determined over time, my initial impression is that the UUA will be putting more resources into this work, 

with an eye on partnering with First Nations and people of color.  

 

We are co-sponsoring the Rivertown Rally Against Hate which will be held on 9-24 in White Plains.  

 

County Executive Astorino has been holding quarterly breakfasts for female clergy for several years. I attend 

these gatherings periodically.  Initially, I attended to ensure that I am informed about services provided by the 

county. More recently, though, I’ve been attending because it gives me direct access to Mr. Astorino. I have been 

debating continued attendance, though, for fear that accepting the invitation has become a passive form of 

complicity as Astorino works against living wages, cuts necessary programs and impedes Sanctuary Cities.  

 

I have been hired as an Adjunct Consultant with the Central East Region of the UUA. I worked for the district in 

this capacity and was invited to apply in the region. I have been approved for all three tiers of consulting work. 

This means I’ll continue to run workshops in the area for other congregations. For those of you who don’t know, 

I am also a teacher at the Guild for Spiritual Guidance. For the last two years, I’ve been teaching in what they call 

the Mystics Strand, but am moving this year to the Sacred Earth Strand. Because the course has moved largely 

online, I am creating video lectures and will only meet with students in person once.  

 

 

UPCOMING DATES 
Wednesday, September 13  First Staff Meeting of the Year 

Wednesday, September 13  Finance Committee  

Friday, September 15   Committee on Ministry  

Tuesday, September 19  Community Coffee  

Tuesday, September 19  Westchester UU Presidents and Vice Presidents Meeting  

Sunday, September 24   Rivertown Rally Against Hate 

Tuesday, September 26  Executive Committee  

Sunday, October 1   Animal Blessing 

Wednesday, October 4  The Shared Pulpit 

 


