
 First Unitarian Society of Westchester  

Minutes of the Meeting of Board of Trustees 
Tuesday, June 13, 2017 

  
The meeting came to order at 7:17 pm 
 
In Attendance were:   
Tracy Breneman, DRE 
Rev. Peggy Clarke  
Irene Jong, Trustee 
Jane Lawrence, Secretary 
Sue McAnanama, President 
Rob Politzer, Trustee 
Bill Reynolds, Trustee 
Greg Shunick, Vice President (joined the meeting by phone at 8:00 pm) 
 
Guests: 
Ross Crolius, Committee on Ministry 
 
Observers: 
Rob Carroll – joined meeting around 8:45 pm 
Diane Guernsey- joined meeting around 8:45 pm 
Art Lowenstein– joined meeting around 8:45 pm   
Lenore Lupie 
 
Absent were: 
Amy Jo Neill, Treasurer 
 
Chalice Lighting was led by Peggy 
 
Check-in and Welcome 
     Sue led the check-in and welcomed the new board members:  Jane Lawrence and Rob Politzer. 
   
Creating our Covenant  
     Sue pointed out the covenant printed on the back of agenda and indicated it is a set of suggested rules of 
engagement for our board meetings.  The Board agreed to keep the current covenant. 
     A discussion followed regarding how a board member or minister proceeds when dissenting with a board 
decision.  Peggy gave an illustration of how she had done so in the past. She pointed out that while the Executive 
Committee and Board of Trustees have a responsibility to get things done, we must also leave the process open 
for dissent.  Irene indicated dissenting votes should be reflected in Board minutes.  
     A discussion took place regarding how board meeting minutes were made available to FUSW members.  
Currently, they are kept in a binder in the office.  Posting them on the bulletin board in the hall was discussed but 
it was generally felt that the FUSW’s website’s Members’ Page, which is secure, would be a better place for the 
minutes.  Ross brought up that we need to communicate to the congregation that the minutes will be posted on 
the website because few members know of or use the Members’ Page.  The password “25OJA” accesses the 
secure section of the Members’ Page on the website.  The By-Laws and members’ directory are also posted on 
the Members’ Page.  The board meeting minutes from 5/9/17 are to be posted here as well.  Tracy offered to post 
them once she receives a pdf version of them.   
     Upon motion duly made, the following resolution was unanimously approved by the Board trustees present 
(Greg had not yet called in and was not part of the vote): 
 
RESOLVED, that the FUSW Board Meeting minutes will be posted on the FUSW website in the Member’s Page.  
The congregation will be notified that they can access it with the password easily obtained from members of the 
Board, the Committee on Ministry, Executive Committee, and staff.    
 
Board Member Responsibilities and a Review BMOW 
     There are BMOW duties even during the summer.  A discussion took place about how often each Board 
member should sign up to be BMOW. Once every 8-9 weeks was suggested.  The Committee on Ministry also 



takes one Sunday a month.  Regarding summer services, Irene suggested different and newer verbiage be 
drafted to be read from the pulpit that explains how summer services are different and how they come about.  It 
was recognized that summer services are similar to lay-led services in some regards.  A discussion regarding 
topics to be included took place.  Ross agreed to write up a draft. Greg joined us by phone at the end of this 
discussion at 8:00 pm. 
 
Board Retreat Plans 
     A date of Saturday, July 15, from 9 am to 2 pm was chosen.  Irene offered to host the retreat at her house.  
(After the board meeting, the Retreat location was moved to FUSW.)  Peggy reviewed some of the topics that 
have been discussed at prior Board retreats.  For example, getting to know each other, getting familiar with the 
skills needed, what we want and goals for the year, community building, plans for the year, leadership training, 
who’s willing to do what, what has worked and why, how the board do last year in terms of their goals, inventory 
seeking, what we are doing well, and what is not going well.  During the retreat, there will be a general focus on 
leadership development.  It was suggested and agreed to read the book Peggy gave to each Board member: 
Congressional Leadership in Anxious Times.  (Amy Jo was not in attendance and needs to be notified of the 
Retreat date.)  The Committee on Ministry is also invited to the retreat.  Tracy will be on vacation and cannot 
attend on July 15

th
. 

      
Approve Minutes of Prior Meeting  
     The minutes of the 5/9/17 Board meeting was unanimously approved, even though the second page seemed 
to be missing in the email Sue sent to board members.  Sue will send Jane a complete set which Jane will send 
Tracy as a pdf. 
 
Reports  

� Welcome Back Peggy – Sabbatical Report & Discussion 
     Rather than having Peggy give a verbal report, we referred to her written report that all Board members 
received.  A discussion followed as to the format Peggy’s future reports should take.  It was agree that Peggy’s 
reports will combine the idea of an executive summary and bullets listing Peggy’s various activities and 
involvements. In Peggy’s July report, Sue said she is looking forward to hearing about the GA. 
     Peggy proposed a variation in her summer schedule and vacation schedule.  It was unanimously approved 

that Peggy take two weeks of vacation in July and two weeks during the program year.  Regularly scheduled 

study leave will happen as usual in August.   

� DRE Report 
     Tracey emailed her report earlier today to board members.  Since then, she’s updated the registration form for 
RE attendance. A discussion was held about the registration processes and adding The Safe and Sacred Policy 
to the registration form, which parents will be asked to sign.   
     Tracy reported that there are not enough kids for an OWL program here at FUSW this year.  The idea of 
perhaps opening it up to the larger community was reviewed and she is looking into community OWL by talking to 
others who have lead this.  However, there is also the problem of not enough OWL trained leaders available, 
which training takes place this summer.      
     She reviewed her schedule regarding the GA, vacation, courses.  See her report for details 
     Infant to early elementary age childcare is available. Laurie Schneider plus one other adult will be in 
attendance each time.  The Rivertowns Enterprise’s special edition in August which covers music school, Sunday 
school, etc. might be a place to advertise FUSW summer services and childcare. 
      A publicity committee discussion was tabled for the board retreat. 
 

� Treasurer’s Report 
     A letter is being sent to anyone who has not paid their pledge for FY 2016-2017.  
 
Business   

� New Administrator and Search Committee.  Irene might have someone interested in the position. It was 
generally agreed that the number of hours and job description need to be reviewed.  Rita’s feedback is 
important. Is it a 20 hour position?  The hours could be reduced if we had more volunteers.  Sue will talk 
to Ron & Sarah about the job description and job position listing content. 

 

� Nominating Committee Suggestions for 2 Members to be Appointed by the Board to serve with Sarita, 
Kevin, & Cheryl - This topic was tabled until our next meeting. 
 

� Leaving a Legacy Outreach – Board discussion tabled till next meeting 



 

� Membership/Pastoral Care - “Time and Talent Survey” Results.  All board members were emailed the 
results. Calls will be placed to those who did not sign up and find out why they didn’t respond. 

 

� Assessing your Hospitality – This topic was tabled until our next meeting. 
 

� Facilities - Ross reported that the garbage bin/container will be repaired by end of the month. 
 
Proposal to the Board – New business (Rob Carroll, Art Lowenstein, Diane Guernsey) 
     Rob C. thanked Sue and the Board for allotting a brief period at this meeting to present an initial review of Paul 
Gross’ proposal, which all board members received.  They want to go into more detail at the next board meeting 
on 7/11/17.  Diane, Art and Rob C. described the proposal as a broad and inclusive way to do a self- assessment 
involving small focus groups.  The self-assessment process has been used before at FUSW and is a good way 
for everyone to feel part of the process and to get people to know each other better.  It was explained that the 
proposal grew out of the concern of long term members, past presidents and others.  We now have 90 pledging 
households, an all-time low for this pledge drive. There’s been a decline in income and membership numbers. RE 
used to drive membership but demographics have changed.  Attendance has declined in RE too.  The question of 
how to grow membership was discussed as we are not replacing members lost by natural attrition.  It was 
expressed that better understanding of how we got here will help us find solutions and that a high level of 
involvement is crucial and democratic.  It was suggested that it is a good idea to do this kind of self-assessment 
every 5 years in order to take the pulse of the congregation.  And, that we not only ask the question of who we 
area but also look at what can we do.  Forty-five congregants responded to the Time and Talent Survey but 75 did 
not. A discussion continued that as to when the focus groups should take place and how to frame the reason for 
the self-assessment.  It might be better to present FUSW at a tipping point, rather than a crisis.  People will come 
here for spirituality, not to hear about a crisis.  Demographics were discussed: 31% of the population are 
millennials who regard themselves as spiritual and not religious.  They are largest demographic group but they 
don’t attend churches and they are not yet having children.  This group needs to be part of our thoughts on 
planning. It was also recognized that we need to attract more young adults.  Mechanics and how to present it in a 
way so as to make the focus groups interesting were discussed. The goal of the focus groups is to improve the 
quality of congregational growth and in doing so to hopefully increase pledges and pledge amounts.  Tracy 
brought up reaching out to FUSW visitors and members who do not attend in order to find out why they left and 
what wasn’t working for them.   
     A discussion followed concerning the Covenant Committee, since it was mentioned in Susan Greenberg’s 
letter.  It was expressed that the Committee on Ministry needs to refocus their energy.  Ross, chair of the COM, 
asked the Board to make a decision regarding the continuation of the Committee.  The COM feels it has failed 
and needs to know whether to continue.  He aired frustration and disappointment regarding their efforts to 
connect with the congregation. Only twice have COM members been contacted by congregants with concerns.   
He asked for a definition of what the COM is.  He indicated that the COM works for the Board, not the Minister.  
Sue said that rather than looking at it as failure, the COM needs to work on being more transparent.  She directed 
that the COM continue. 
     Rob C. distributed the Leaving a Legacy pledge card to all board members.   
 
Action Items: 

• Ross to write up Summer BMOW instructions 

• Jane to send Tracy last month’s meeting minutes as a PDF 

• Telling Amy Jo about the Retreat date 

• Invite COM to the Retreat. 
 
Closing Words were said and the meeting was adjourned at 9:22 pm. 
 

 
Upcoming Calendar:  

� Executive Committee – the committee meets on the fourth Tuesday of the month.  The next meeting is 
7/27/17. 

 

� Next Board Meeting is Tuesday, July 11, 2017.  Tabled and Other Agenda Topics: Assessing Your 
Hospitality, Leaving a Legacy Outreach, Publicity Committee, Nominating Committee Suggestions,  
Review and Discussion of Paul’s Proposal 
 

 


