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March 26, 2019 

TO: FUSW Board and Congregation 

FROM: Committee on Ministry 

RE: Summary Report  

FUSW Mission Statement: We are a liberal religious congregation, shaping the world in our image of 
love: Deepening Spirituality/Nurturing Community/Advancing Justice 

The Committee on Ministry (the COM) has conducted interviews over the past three months, January-
March 2019 to ascertain how members perceived the mission and vision of FUSW was being fulfilled by 
the Society’s ministries of Worship, Pastoral Care, Social Justice, RE, and Stewardship. 

We met with the following entities: 

Men’s Group 
Women’s Group 
2 Small Group Ministry Groups 
Nominating Committee 
Music Ministry members & leaders 
1 Board member 
3 Past Board Presidents 
6 Program Group Leaders 
RE Ministry Team and Director 
 
The questions addressed to each group were as follows: 
 

1. How do you think this group helps us fulfill our mission of “shaping the world in our image of 
love?” 

2. What does love look like in this group? 
3. What are the strengths that move us toward our mission, and what are the challenges that hold 

us back? 
 
A consistent and compelling thread running through all the discussions was that of Community: the 
feeling of being heard, supported, and connected. People experience that sense of community in the 
various groups, and feel it is critically important to them as individuals and as FUSW members. Safety is 
another aspect of community: that it is okay to share their thoughts and feelings and be accepted. 
 
Other themes that emerged included: 
 

1. Independence – a crucial aspect of FUSW’s identity is that UU’s are fiercely independent in 
beliefs and actions, and that FUSW members are especially so. This perspective was reflected in 
a number of ways: 

• Program Groups are the hallmark of our independence  
• A belief by some that FUSW’s mission statement had not been chosen or accepted by 

the congregation, and therefore was not representative of it. In fact, there was a 
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process by which the mission statement was crafted and voted upon by the 
congregation 

• The Board’s function is to keep FUSW running but not to necessarily decide its direction 
• Leadership development is not a priority 
• There is no need to be connected to the UUA and in fact there is too much of that 

influence 
• That FUSW, historically a congregation-led entity, is now a “top-down” congregation 

because the minister always wants to be involved in whatever happens and to be in 
control, and makes changes without congregational input 

• While membership is valued, there is no expectation of a defined commitment of “time, 
talent & treasure” from people who have attended FUSW for an extended period of 
time 

 
2. Ambivalence – at the same time there is a dichotomy as people also want more structure: 

• A Board that exerts leadership and leads the congregation in addressing the difficult 
questions we need to face 

• Despite the emphasis on community, there is difficulty in getting people to volunteer, 
whether for RE, for designated committees, or for specific tasks 

• While everyone is assigned to a Program Group, attendance and participation is a small 
percentage of the 30–40 people in each group, usually the same people  

• A sense that the minister doesn’t care enough, and should be doing more such as 
recruiting members for the various groups, doing outreach to potential new members, 
utilizing the pastoral care team more often; should be less involved with UUA & local 
social justice activities 

• Not all ministries are functioning: there is no Social Justice Team or Share the Plate, and 
no apparent concern regarding its absence. There is no Membership Committee to 
recruit & retain newcomers who may attend worship once or twice but do not return or 
join. It is a challenge recruit for Stewardship activities 

• There is no designated “point person” to serve as the coordinator of all the various 
FUSW schedules, tasks & activities that need to be organized & managed, something 
that was accomplished when we had a full-time Administrator 

 
3. Anxiety/Fear/Concern – resulting from decreasing attendance, membership, volunteering, 

pledging has led to: 
• A focus on increasing the number of families with children coming to FUSW in order to 

increase membership numbers and pledges 
• A belief that our relatively isolated location & the high cost of living in Westchester are 

primary drivers of our diminishing numbers so we need to do more robust marketing 
• A reluctance to consider the impact of external factors as relevant to FUSW, such as the 

national decrease in religious attendance, especially among younger people; the 
competition for families’ time on weekends 

• Seeking to assign blame internally for the dissatisfaction, with the minister being one of 
the targets 

• A reluctance to try something new or different 
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It is the COM’s belief that FUSW has great potential and deep resources: a long & storied history; a 
strong sense of community; and a desire to continue to be deeply connected to each other. This sense 
of community is powerful but it seems to have lost its focus, its sense of purpose beyond mutual 
support. Erik Erikson posited that people have a basic need for four things: belonging, identity, meaning, 
and purpose. FUSW clearly has belonging, but what is our identity as a UU congregation? What meaning 
and purpose do we have? Everyone wants community, yet we seem to feel unable to expand it beyond 
the specific groups in which we find support. There is a sense of disempowerment. 
 
The COM recognizes that the feedback we elicited is not representative of the entire congregation. 
There are other voices that were not heard, either because congregants were not participants in the 
groups we did interview, or are no longer attending FUSW on a regular basis. While we have no way of 
knowing specifically why individuals and families are no longer attending, it does raise the possibility 
that they may have “voted with their feet” because of how they were currently experiencing FUSW. 
 
For Future Consideration: 
 

• Do we have the willingness to figure out what type of community we want?  
• What is the common ground we share that can define who we are as a spiritual, nurturing, and 

activist community?  
• Can we harness the power of our community & connection to coalesce around what is most 

meaningful and most important to us rather than letting internal factions or differences distract 
us and sap our collective energy? 

• Are we able to let go of our self-analysis in a way that enables us to consider broader issues & 
take practical action? 

• Are we able to translate our openness and acceptance of a variety of beliefs and perspectives 
into a willingness to experiment with new and different ways of being UUs? 

• When we are able to do that, we will have a vision that will guide us into the future we want to 
have. 

• Change happens whether we do anything or whether we do nothing. Will we choose to embrace 
change or to fear it? 

 
 
Carol Ehler 
Betty Lynch 
Jim Wrightsman 
 


