
 

 First Unitarian Society of Westchester  

Minutes of the Board of Trustees   February 13, 2018 
Time: 7PM- 9PM             Location: FUSW Sanctuary 

 
     
In Attendance: 
Sue McAnanama, President 
Greg Shunick, Vice President 
Amy Jo Neill, Treasurer  
Jane Lawrence, Secretary 
Irene Jong  
Rob Politzer  
Bill Reynolds 
Rev. Peggy Clarke 
Tracy Breneman, RE Director 
William McEvoy, FUSW Intern 
Betty Gilmore, Committee on Ministry 
 
Guest: 
Barbara Montrose, P/T Office Administrator 

*** 

 
Chalice Lighting- William lit the Chalice at 7:07 pm and the meeting began. 
 
Motions Passed 

• A motion to approve the FUSW Board Meeting Minutes from 1/9/18 was made by Irene and seconded by Rob.   
Motion passed unanimously.   

 
 
ACTION ITEMS: 

1. Barbara and Peggy will review rental agreements prepared by Margie, the former P/T Office Administrator. 
2. Rob will review rental rates and possibly update them.  He will also look into and reach out to other sources for 

rentals such as brokers. 
3. Listening Conversation materials will be posted on the FUSW member protected portion of the website.  Greg will 

send Jane material to post. 
4. Peggy will post in The Scoop where to find the Listening Conversation documents.  
5. Bill will write up his notes from the two Sunday Listening Conversations town hall style meetings and distribute 

them to the Board.  
6. Sue will ask the Finance Committee to make recommendation to the Board regarding the increase in FUSW’s 

insurance rates. 
7. Sue will ask Diane to start the month potluck lunches on the 3

rd
 Sunday of the month starting in March. 

8. Peggy will draft an email to the congregation concerning the Listening Conversations (LC) describing the Boards 
next steps that will include holding a retreat and trying a new pledge drive approach. 

9. A thank you to all who participated in the LC will be posted in The Scoop by Sue. 
10. Discussion of FUSW as a Sanctuary Congregation will be continued tabled to the March Board meeting. 
11. Crown Castle cell phone tower proposal will be further discussed at the March Board meeting. 
12. A thank you to Denise Dunn and Nancy Ulrich for managing coffee hours will be put in The Scoop by Sue. 
13. Discussion of the Tag Sale was tabled till the March board meeting. 

  
WELCOME BARBARA MONTROSE, OUR NEW PART-TIME OFFICE ADMINISTRATOR – Barbara attended the first 
part of the Board meeting to meet Board members and others.  She’ll be working at FUSW Wednesdays and Fridays from 
12-5 pm.  Her email address is admin@fusw.org.  She attends the White Plains UU Congregation and is the RE 
coordinator for the Stamford UU Congregation.  And, she is a lawyer also.   
 
 
 
 



OLD Business  

• Minister & DRE Monthly Reports - Peggy and Tracy answered questions stemming from their monthly reports.  
• A motion to go in and out of Executive Session was made by Amy Jo and seconded by Bill. 
• Treasurer Report – Amy Jo gave a verbal financial report.  She also reported on the UUA’s new Annual Program 

Fund which is now based on operating budget levels and not membership numbers.  FUSW’s UUA contribution 
will be going up to $13,119 which reflects an increase of $1200 from last year. 

 
NEW Business 
 

• RENTALS – As a result of good questions raised by Barbara concerning our rental policy, a discussion took place 
regarding rentals, rental rates and outreach regarding available rentals at FUSW.  Our rental rates are now 
posted on our website, but it was recognized that certain situations arise that require special consideration and 
that Barbara needs guidelines.   

  
• DATA BASE AND ICON – A brief discussion took place regarding various attendee and membership lists FUSW 

maintains. New attendees at services get added to our data base.  A spread sheet is of actual members is 
maintained by Irene and the Membership Committee.  Only pledging members get entered into ICON (which 
requires a fee per member).  

 
• LISTENING CONVERSATIONS NEXT STEPS – A full discussion took place regarding next steps which included 

the idea of forming a Committee for the Future composed of Board members, members of the Listening 
Conversations(LC), the Committee on Membership, Peggy and Tracy and perhaps others .  The Committee 
would examine strategies to build on the information gained from the small group LC and determine steps to face 
the challenges and changes spelled out in Peggy’s Report on the Future.  The LC was a first step in a longer 
process.  How to improve communication and transparency with FUSW members was also discussed.  Notices in 
The Scoop appear not to be enough to keep members informed.  Peggy’s Minster’s Mind sessions after Sunday 
services was seen as a good idea to reinstate.  Several related topics were explored including: 

o Posting in The Scoop a thank you to all those who participated in LCs for their input that also says that 
the Board is intrigued, moving forward and giving serious thought to next steps.  A separate email from 
the Board to the congregation was also discussed that Peggy will write.  It will say that as part of the 
process, the Board is going to hold a retreat.  And, that we are going to try a new approach with the 
pledge campaign. 

o Prior to activating a Committee on the Future, it was decided to hold a 2 hour meeting for the Board and 
COM after the service on 3/11/18 from 12-2 pm to distill action points from the LC note, to consider who 
might be on the Committee for the Future and how to energize a culture shift within FUSW. 

o Peggy’s 2/25/18 sermon on stewardship including topics from her sabbatical, visions for the future, etc. 
Peggy’s sermon will also discuss the new pledge idea and that she will be available after the service to 
answer questions.. 

o Peggy’s sermons should be streamed and posted on YouTube. 
o Diane G.’s will be asked to start the monthly potluck lunches on the third Sunday of the month. 

 
• INSURANCE COVERAGE – The Board will ask the Finance Committee to make recommendation regarding the 

increase in FUSW’s insurance. 
 

• PLEDGE DRIVE - PLANS AND LETTER.   Peggy wrote beautiful draft.  The letter will give the option of 
increasing beyond 3% also and will include a link that enables people to agree to the pledge.  March 1

st
 is the 

target date to send out the email.  Once edited by William and perhaps Denise, it will go out to as an email to 
everyone in the congregation.  They email will also ask that they acknowledge receiving the email.  Barbara will 
follow up with call if we don’t get acknowledges.  Those who haven’t pledged or who have cut their pledge will get 
a follow-up phone call.  Follow-up will be very important and Sue, Amy Jo and perhaps others (Rob Carroll and 
Committee on Ministry?) may be involved.  The email will go out through ICON with Jen’s involvement.  

 
• NEW PHONE & INTERNET SYSTEM – The new service has been installed.  New emails are admin@fusw.org 

and minister@fusw.org.  The phone number is unchanged:   914-478-2710.  Auto pay for Verizon was cancelled.  
 

• SANCTUARY CONGREGATION – Peggy provided an overview of what becoming a Sanctuary Congregation 
entails.  The discussion will continue at the next Board meeting. 

 
• AUCTION – The auction wrap up was brief. 

 
 



• CROWN CASTLE CELL PHONE TOWER – This topic will be discussed further at the March Board meeting.  
FUSW has received a proposal from Crown Castle Cell Phone Towers to erect a cell phone tower on our property 
and pay us $35,000/year in rent.   

 
• THANK YOUS – A thank you to Denise Dunn and Nancy Ulrich for managing coffee hours will be put in THE 

SCOOP. 
 
The meeting ended at 9:12 pm when Peggy extinguished the chalice. 

 
*** 

 
INSURANCE COVERAGE - After the Board meeting, the Board took an email vote regarding changing the Umbrella 
insurance coverage to a $3,000,000 policy from a $5,000,000 policy. Six board members voted yes. 
 
Upcoming Calendar: 
Tues March 13

th
 Board meeting 

 
Exec Board to meet as needed, but usually on the Fourth Tuesday of month – cancelled for Feb. 
 
 

*** 

. 
ADDENDUM 1 – INSURANCE  
 

 
 

First Unitarian Society of Westchester 

Insurance Policy Effective Dates Previous Price  Current Price  Renewal Price 

Property/Liability  10/07/17-10/07/18 $4,623  $5,020 ? 

Flood Policy 8/10/2017-08/10/18 $8,428  $10,444 ? 
Workers 
Compensation 03/02/17-03/02/18 $1,957  $1,367 $1,302 

Umbrella Liability 02/27/17-02/27/18 $2,100  $2,175 $2,325(Approximate Renewal) 
 

Policy 
Type: 

Packag
e Policy 
(Multi-
Peril) 

Commercial 
Umbrella 

Workers 
Compensatio

n 

Flood N.Y.S. 
Disabilit

y 

Policy 
Number: 

1433819 SSE0032181992529
3 

WC01436847 601007754
5 

D394704 

Policy 
Period: 

10/07/16 
-

10/07/17 

02/27/16 – 02/27/17 03/02/16 – 
03/02/17 

08/10/16 – 
08/10/17 

01/01/16 
– 

01/01/17 
Current 
Carrier:  

GuideOne Fireman’s Fund 
(Compass Rose) 

GuideOne American 
Bankers 

Insurance 

ShelterPoint 
Life 

Insurance 

Current 
Premium
: 

$4,623 $2,100 $1,259 $8,428 $323.80 


